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Hiflm® 1 : AEOEZZRDBZFLHDEZZFFO

Matthew McConaughey 7H7 I—EZEME. —a—I—I 21 LARX}E

7 —{ER

COEFEEE. ATDOZE THAIN)—- I AR 1—- YD/ e = (U TA>AE1-%1TD
MR TITONEU, 2O TYI/E—KEFRUW S ESKIENEHELVERZEDLS(CL
TEFLUTEMOVT. BED30FEU EDFv)7ZIRIRDIENSFEDE U,

Opitimism is Survival. :EIFEZHIFESTED

19935 MikE [ Dazed and ConfusedlDHOBERZRTUINAI Right, All Right. All Right ! : K33k, K3k, KK ! {IOVWT. CoUIH
UINCEEREZRZRIRUTOBNCDOWVWTEED., ESRACBVTBAR—VICBVWTERS T IR EBAZIFEHIT DL TRIBZ SN S BRIINADEFRKEHNR-R
(CBo KEREEBZTHENEED R FDRRBIETIENDDRVEREZFF> T, BBZEEEUAINEL T EZKAMRIIKEZEIEIT DL, S5(EELL
WREFDMZ BICEEEREERLIITERL, E)RERZU EROENEE THd L2 BSDRERZ EF X580l

Ownership of Ideas : PAT47DA—F—3vI %D

REESE L OIEY — MR E R BN EE b, TNENOREAEELE LT 20 AN EEOEE MBI D75 P INEN SN BIBE A S Z 5L T
I B CROIBR IO L5015, B RO —F — DI B ES T IAA Y M5B, EEE 0 — — H BRI RIS R T DO THS, SEEIARL
2B OBV T FRIZET BTET. PEINRTHS, B9E5TAINEL. £HHEUEBOICZEDTU, BT TEARIEP BT, ERUEED
EUMEIEEN T REOU—I— (71T T O EIEEF — XN —(C5ZBTE.

Key Learning: Y1/t—RICESTOEY—D(3M B | ZNEEFATZIL—IHEEUIOIAI Right, All Right, All Right ! |, COSETREE
BN BBEZEEUTCVBEKREIFSEU. REFMARICEmUEON, > Reyh, BB2BR D112 - zFoctoEsEEzR Ihaeniz+— /- cllz.
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EiRi#®2 : Act Now to Navigate What's Next
SICTEL. ROEMZTIDEK

2E—H— Daniel Pink: Z1—3—951AXNA M S —{FZ

ZAL I 25 EIRIB(GEIGU. RO BODEDS ZIFEDHDITENDEEMHICDVWTEEDEU, 8T E
IRIBEEZDOZEAL. $5(C2024FEDRFIRRE., FH5EIS0OENE., BT HDZEREZI T, SEIENED
SAITHEUTOFHEL VDN DWT 5 DOEELEESFIRE,

] =

FSEIRIE., ZFFIRRE, HEHIEDZE{L

202459 TlC142 BHZMZTVWET, I TICA40%MBEELUZ. ANYRIA UL, $BB(JIFHRN ., SHEEIALZERL TUVS . KEDKZERMEKECEEEO TVDE

ROTVEID, EFERUIEAEICHDFT ., ORF~ 1 7BFENFE(IHFRDD, ZLDOANE 4 HEIFSPUE—NI—IZIBIRLTHD. REB(IMZEDRIZEDEENCEEDDRE,

FLLMBIESZLTWD, Fleo ATEIRENFATZBIAAIZEIZASITMNIDVTI(E. ZOBZLECHONSR, HICENDHSBRUONSTZITENITRL TEXZR DI H#NK
5, SHUCEDVBIRICEDVWTITEIL. FILLWAT7P7T0—-F %29 . KBEDNT . ZCHHSFEL. MOALHRSITS @ M) AORERAEEHRBL. &%
ZIFAN. FIUWVIKRIGEIS T D, CNSDITENZERDCE T, FROAFEPLFEZBOLEANESIRINIDOVNT, FDEVIBEEZEZENTES,

FKROZE(LICHETBDHD 5 DDEER
1) BBNZEUZ MOIERL

2) EBOEREHEIIID
BHEOEDGERUIELE 3DURARPYT S BIET, EFA—2aVEEMBEEHDENTED, FERBNRVERUDEMFCEE.

How : EDLSICTEEBS Why @ BEPZONMNKE., EFR-232\TA-N VR %6E LEES
4) TEHAR(TIREEZHD
ANINEHFIL T (IFER AT UNDOREEZUIINB 153 (FEN TEIE T D8I Z 6D, A ERAMEREN T £ I3, ARBERT T 1-IUETBTE,

5) KRBAREZTI
ANEBEDMIELUENEDE. A1ZURHISTCDVWTEIEITBRIENZL,

Key Learning: Z<OEERMEVTVWBIRIR (T TR L ZEBRE. RISEDTHOEARRREN VI RBSLWERBETU, FI(EID50ZFKIK ! |

H

L
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EiRi#® 3 : Embracing Risk, Mentorship, and Change.

2E—H— Venus Williams : 7Z2ROL 1R, I3RS LD DI IWNATTERE HRESR
RIEOEIFEEL I 1- 2 BLOFrU7 P NEEBRNSEEEREENZE > TNFUIL

] =

RITATBIAYREY D

E—FRFIEECENIEOEERNSMIO- R, UFr—, 29— 21— 1V RIZFHOTED. COX1 > Ry MSIIAOAF THEE Iz, BdbE—
BiTHD, —HRE0, FULHROBRELTEBZ BTN BRI,

A=FIIERAIBUYD

BEOFrUTCBNTI-FOA I —DFFFENREN AN, SARERI TH BERALOZGNOEZ TNIILZRA. BT EOBMD
SHECRWCRZEE 5 X501,

SiRMEEOIEE

AR-YCHIBBARMEL AIEEOHEEB LU T, SFLERERRIFOAL(AR-YOWRE S X Z BB RRFALEUL. FERIEAEICRIT 2R
ARBERD, ZARMNRHLL TENENZHRELATNBEREDELL.

AEZELD

RAZ(RSTAI TRIMERANE DX DEOEE M ZBFALEUIZ. EABIKRTHOTERIME(CESR . AEZRLDTE, BIBEZEERIFUMNIF
LTz,

Key Learning: R#Z&((CSEIOATDOT—ITHdIRecharge Your Soul [CAALINIT4yRT 30— RIEIBL. BREBSVEUR.
E—FR-91U7 LAXERDN> hIH, KWRBFEUVERDFEUR,
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Exploring the Opportunities of the New Learning Technology Landscape
LWS—=>7-79.)05 -0l e EIED

Future Readiness

David Kelly The Learning Guild : CEO

LI 25— -F9.)03—HL&ADICEIA I EZEL ZLIOBIG I REDEE S ZIBFTZ, N(I05—J%
IN=YFSAZX5—=24 . VR/ARREILT T B > REIREF T B,

HMLWTF2/)O5—-[CRTERAE-H—DRER

@OLXP(Learning Experience Platform) : BT 5y JA— AP 2T ADHEESR(CE O T DMEBENRIEN LI TS, UNU. EfiEcNS0FFLVLTIY R
IA—=AICEo T, RATERZ[HBIR |SEBRHIEED T FHREBRZE(E T IDICEDLIITTER I INEEZZNE

DITIYTHINE LV ERICDVWTHNCNTAANYS 3D FBEIFIARE T

®IN-YF34X5—=>% (Personalized Learning) : BAHEREZENEL EBEHN—EL TV, IRIXOEWFEAH LEIRESLOIYYF I 0FrU7)(RI5E (X
R) (CEEFED, BEON=YFFAXINEEBBRIBEFERD (#Netflix) 1-F—0IEFTIS—PAFIIEIBHRUE_ LT, ZENSE2EHIHOBEL)RYR— NS
BT BENIN—YF A ZXS5—22HTHh., BEICEKICE DIV 7Y E Ty 19 B3 ETIFAR)

@Mixed Learning (VR/AR) : VRIFUZIDE VIR ZEE T BDICEMT. ARZFEZ(IVTILIA LDINTA - AHR— M BIEEE R D . FATAEIREENME X T2
FEWIT. EATHE®E-LearningEASN 20D TF L

B®AI : AIZRESIEICSBICESEYTINEN DD
®)\ATVWRS—=24 + FIEEL UK TOWRERPE(CH D, ATA RETEEBEIZONT D AN E#H L, AAENASVULSEENNE

Key Learning : 77./02—NL&DICK(FIFZEZBE S TIEMEL, MITHIEEHEI(IAIBLIE LT, EOLSCERIBDONZERINE. Ffe, ESRA%Z
BEEU LT ESRREEFST4T (B PLERBISHUT. ALHNBEDORKRRERZEUTEESIL) (OOBTFBIEN, 79771 R%L&DISERTS
N2 hTHS,
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Innovate or Die : Harnessing Generative AI for Maximum Impact (1/2)

EFRUBIINIEEEEND | ERAIZRKRICEVCRT

Future Readiness

Julie McGovern

Courtney Nall
Novartis, Global Learning Partner

Novartis, Associate Director of Curriculum Development & Learning

ADDIEEFIUTAD T ERRAINECTEDLIMEZ DN ? ZHEFREMARSELIZLR— b

Instructional DesignADQALERDZIER

o DTIVOITIHIPOAIT —FE R EDHIER IR E R
{ELTNB0O T, IDIEYE L HIMEEOSMtEE(CES
FBRENTES,

- FBEONFTOFBEBELRENSONZ_—XPEMEICED
B BRI =YFFAZXTEENTES,

- FREOTHOERRTICHUT, ZBT—Y0DHICED
WERSPREZS5X, 1-22HBE{LL TUVKZENTES,

VS

Instructional DesighANDALBHDBR S

SZATFLADOBALEBTYA S TOCINDEIFAHFHI, HMEDD
#MHIOA S (BsRAEHBEL) H'HhHB.

EARY=ILTHOTEI RRICBEME IEVLODIFICEVNT,
ﬂﬁ':%f’ziﬁ&ﬁ@“%h&)uiititmﬁ HEDODAFICLD
FIVIDRBE,

I—Y-07—INEDLSICUNEE - 4RiF - EAENSBN ? (SO0
TT=9T 51\ —DEENIES.

= BEREBVWONBEEDDRARAIEE. IEFICKEVHIRIBFTEFAIIEEBNISTERIINGE,
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Innovate or Die : Harnessing Generative AI for Maximum Impact (2/2)

EFMURINE TN | ERAIZERARICEVNRT

ADDIEET I
Analisys Design Development Implement Evaluate
AT B ERIE GHERH FHERFE ESjii B i

AID
IE R

ERIC
U
y—Jl

SRR 5y R
E.-2EE--_Z-33
T EORTE

TP tROBEENE

« FBEIOT—)-FE
FERE - sHmENS——X
PEryITEISTE

FHEEEDRR

« I-ARNBEODHICED
WGEYIREZEZED
RSTRZEZLERM

BEI1TIYD

Fib-33>

s BEAREIFEEZYY-X
ZOMT-BIBL TSR

ChatGPT, Miro Assist,
EdCast LxP

FHETS 7> YO - B
Se75k - RIS A O,
T

FB77 0-FORIHL

 FEFRYTRNRIVRTSE
ZREUTIEHRL

J—-AME DT

- FEEEHNSED -/
A=Y LYRY/TI74
ET1DMIEZERL

TS EDHESR

- FEEEDEKREZT
i o BIRARE SUM~RK
R0 5 EZIRE

ID Assist, ChatGPT,
Miro Assist

EROHED > TV ERR
EIFVTINOVERK. T5v
2arvS

EHE A D ERR

« B4R NEWIICEET D
FEAEELER

4 XDER

- FERBEHNSIBARER
RISVA X = ERL

2’OMILEYYD

o LAT7IROOFTIOYOR
FIREZER. TH1>
AT %R E
R EIEFTE

Easy Generator,
7Taps, Canva, One
Hour, Beautiful Al,
Colossyan, ID Assist,
ChatGPT, Grammarly

A=y NZEBENDIHME
Eie (dm. eS—=>7.
JLoR)

DAL X ENESZ1

L—=33>

o WEENRIZIL-23>

(O-TL) LixErFEH

FHAOAREIRIR Z 4 RR

TDIZETDI1—RI\YY

* BNBFERI D4 — RN,
BRENE. IBAEE ST

FB--XCEOIREE

o« AN EDEREER@IC
ENETEERBZR
B

Quantified AI, Sana
Labs, Area Nine,
EdCast LxP

THEZNSR O, 1>\
heChET Rz RABHD
74— Ry IEERIREE

FEBRRRDH

* TANDR - TER-ED K-
FBVITET1DIER
ENSFBEDBNE
R

NERMOITE

« FBREMEEM LICH
FSULEFhZERZR

K[IDELIRRDOHB

- ETBSTE 75 HE. IR
EIEMEZIRE. N5
ZREREACHE

Sana Labs, Area Nine,

Quantified AlI,
Miro Assist, ChatGPT

Key Learning : EFROALY )L ZfE>fciRiE e N>A— TR —BEM TR TMENSVLLR— b, LB B EZEDOBEME PRI T

B DBDBECHBIRICEEFAATTERNEIEET.

IRENHDZED.

LSV o o v
e =1nl="|

ZEHBHOBERARMMEREN, L. TR (CEVIRIICFAIOMRFRZ (FFE(CIEEET
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Feedback-Fueled Leadership: Why Seeking and Receiving Is Better
Than Giving (1/2)
T1—RN\YO#EZ3LLDE, RDBELZITMBIEDA N, U-H—-3vIT&MFEL. T1—RN\vI32{LZEIS

Leadership & Management Development

Jack Zenger CEO and Co-Founder Zenger Folkman

RUBRERY -4 —FIEBY(CT1— R/ \whzskeh, FERLALFIOmAZRROEERY—ILELTRIFANTLS,
ZDtY2a> TIE U= —DEBEYICT 1 — RI\w)%Z3RD . RIFBNBIENEDL SRR EHE I H Y —FiE
RaNR-X(THEIT.

21— KN\WIICHTZR5EEETS Rethiniing Assumptions: Alsout Fesdback 71— KN\woERHS LT DI
J4—RI\w(3 EBHERFICHLTITSEME ether e sty foming domn make it ro-ay B FBRICED S OB ES

WS A—THBROY, _EEIEEB T A5 — R ARFRIPRLSOE T BRI EEUFS. A8
NhEE55ZE TEED—Y—ERIFEN. Varagors ol [RSRRRRY /ol o feoduack FOECHEMETS

FIAER D1 — R\wIhILFr—ZEIDHEES What can be gained from that? oD BHIMERZTIELTLD

2 EOBEE LVEEHD
cBONTA-—ND2AZU A ZFRE T D
AEFNZFANPTVGETI—R\w)i%z
52%
BEREG A-TVIVRRER%ZTS

LEDEBTHSET1—RNYIERHDIHR

R0 — R\yIEMEN

- FEINDA—RI\y)ZZFERBR RAL XD
Feedback is Gift. Leaders Skilled at Asking for

. gﬁb@%ﬁt;ﬁﬁﬁ b\{Eéné Feedback Are Seen as More Effective

360 HEDZITH 7T
H0JIIEB11R A EDT—5

- NEIBSRI RS ‘|

(DBNE RN EES .

Aross

B RN R IIR MR NS GRS ORI RS RIS 0B 0B 0B

Effaclvaness al Asking for Feedback

wJaysliip 24




Feedback-Fueled Leadership: Why Seeking and Receiving Is Better

Than Giving (2/2)
T1—RN\YO%EZBLLDE, RDBELZITIBEDH N, V-5 —-3vT&HFEL. T1—RIN\vI3Z{LZEIS

R BRIT1—RNYIDBAL I Implications

1. FFRRST1TRI—R)\WI%IEZD -

2. J:an)j’f_ |\} \“J’](:J:DX\/} \—(ij(tﬂ(iéﬂ\ E‘Z\'qué Preferance for leam members faal
NTWBLRIL, EEBFENS %3 ghend poeve avoradat

3. TOOATHEPRAITIIRI—RI\WwI5ZEZIFA

nv9nd

4 FERPEDEVWNITA-Y D ARIE(CDRBN DT — F\w)z

HEBTEN(TATS Higher ratings an Carrective/Nagative
feedback can also

davalopmeanl, and
averall leaadarship

ba givan

John Gottman
The Magic Relationship Ratio

* Mamage counselor and researcher.

+ Observed married couples—number of
positive and negative interactions.

CoachablelcB3EHDEFE (2023FEF RN LDIREE)

+ If a married couple had a 5 positive to 1

negative interaction ratio, the probability that
they would stay together was significantly
higher.

Seek: BRIV TERZLGITNIAZR DTS
Respond : REZILZ2. RIDT S

Reflect: B BE%2IRDEZEEEB D OAL S —(CHIZ3
ACT : ERRICITENCHEC T

+ Gottman was very accurate at predicting
couples that would eventually divorce.

REITAT EXNT4TBI1— RNV I DE S ER(S
TERRIF THERBTIY - DY MNABTORFTTRFEELIhY TV E
_ N L o N =~ s— o \ > = 3z &5E.7 Folk
UE_ }bt_tc.Z)Tr\fT*fj ok ?\7]2-_»{7 1 DINSLLLTE, RiTEgdE https://igggrerfglkng.com/webinars/featured-webinar/
DEd TNEUT (SBHE T RN E<S

Key Learning: J1—R/\wJ% LRIEXDN\-N5E55EMFRLVCE(E FEFFEAN TUEN, SHFFIEICEORAHIAMRICOVTOAN GO, BT
K[UOVWTVRVWERNHELERD. ENEEWNCTIL— R \WILESTETHEVOKRERCDRND, S5([CEZNAT-F I NN Fr—%2BIDSHIFRECDBNS,
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How Executives Transform Their Organizations Through Deep Personal Work
BEEIEANRERDIHA THEZVDNCEETSH

Leadership & Management Development

Evert Pruis co-founder Forzes

ERTHRINZND19ED) - -D1>FE1- =D UIFER. £EENSEBEOY—5 -2y THFEODTOT A% HE
TVBILZEFER MO BAR, A5, RUIBHIMIRAEZVRY—F 2N TE ENME N, F— LA, HBIEOK
hOEREENHDENHIBA, COTY2a> TRZOABTZRIT.

FEARE L e E ICRR I L EB EE e 5D 1. IRDIRDEAE 4. FRBLBVPDZEFOTES

{70 CEI5STEP =S — (3BT ITDRHNRITEZEGE -4 —-FBE I IHREEBODZRFOT

1. IRDIRDbEARE 4. HEEEWPDZ RIIIHIC. BASOITEZIRDRDENSEES #9%. TOSHICEDICAEZMNITZ1I=I -3

2. FIRI Fo8< OAEELEESL. BOBFRZETHOT D >l B MFOINREIRFEUIZEIDILT,

3. WieZEZ3 5. BFZiEld & FUEETHADOAFRTENT . ZD5EE DIEMRZEMEERFID. B0/ Tx—-1>
ERFREIZLONMDEDTVS, AE LU, FEEEEENS.

Deep personal work roadmap

2. FWY 5. ZEEECT
VI BEBOIDOPIIEDAFRHL |y OSTEPEROTL THREBODIENAES
TAN—ZEFEL TERABEZEIRL T, PENESED . MR ANCERR AT (TR
aRiRE A RIEEORENEIND N3L3CH3, ERIABOZZN2RCED
. 3. WREEZD BN3LSCR 3,
Y @ LN LR R ORI SIS
eot FRBIC, BSERST(IRBEREHU.
AEDOASN—C TSRO EERET,
RAVRINAR, BB, BEIR, BB

proximity

Key Learning: EvertK(3FIEL MENZEM2ZHI TV EIToTVEN . SERREEZEIFTOVSTEED - ENSBEIFFEZECTOTAZELT, £
DREMIR T TO-F 2B, T -F-B5MRNIRDEAETEBL CECEECEDBDCENAE TH L2 TR INENk.
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It's Always the Leader!
VIR BBEEY—Y—DhE |

Leadership and Management Development

Ken Blanchard Chief Spiritual Officer, Blanchard, Scott Blanchard CEO, Blanchard

T2 T30 Fr— REDE A EICDIOTEHWTER, Y- - (Lo TSHTEEMR 6 DOARZDEE

1. Leadership is a partnership.

AR TIBNSE O TLBERFE, Lo TOVRVEFEY - - DR EREEIZRLTVD, U-F—-BXN-(CREE 523, R —vT e
A== —DIeDBKETFRC) U—F DA —EHTEETHSD . Working with them. SLIEEzRZEFRAL. XN-0IEF> S —
(BEH) EOZYMATN (BFAR—-33Y) (C@EHF, HR—FF3

2. Catch people doing things right.

AN\ =ZRREEB(CFIELVCEZL TV BRRIZIHEZ R HD . 4DDERNRBRIFILEDIC(CEDHD. QEMANICEDHD. QESRRUIH. B0

SFFEZERAD. DTORWMTENZIRETI D858 DTS

3. Love is the answer. What is the question?

Y—H =T XON-ZBEEL, — ANEDNKRYIRTFIELEREUSNDLINCT B F-LADFEREZEH TR —F (L. SBELEMO b EAlE

9%, FERHBRFEEREZASICL. EBZ2HELD,

4. Great leaders have their people’s back. (BNEU—=5—[EAYIN-DEZ%EFD = AVN-%{5HEl. ZZX3)

=G =2y TCBVWTIERE Trustl(EFETEKRSE, V-F—(EXN-DSDEFEZF DD, KA N-ADEFEERIVEN DD, )—F— 3 /\-%

{E38L. RIERFIC(EVDTHEFEEUEBNRS, It's an ongoing relationship. ZiIOVEBEADN—(FABCIZIYN. EENE LT3,

5. Exemplary leaders adapt, connect, and learn from their people. (BhizU—-45—-(LEBHHHD. BB TFEORNDZEIFS, BB THS

FR)  RINEINDHZY - (EERFR O CICEBRTIEUST S, Fo. AN\ -ED— ADMMEERZIBAZL . BHVHAEIZ1Z7 -3 %E0, T ANS

FRAERAEHEL TV,

6. An extraordinary leader’s journey never ends. (SUEY—4—DiRICEDDIERL)

HEREARCAR 2 RAMDPVBZHT, U-F-BBOREBNSF U 2EBNEE, V-4 —vTDEBE—EFK IR THD. MENLATOEXTHZ.

Key Learning : U—45—3vJ(& XON\-DITEI0/NTA-X DRI ER S X210, HBMOKRINNETHD, V-F—vTIHRTHD. BRI TR,
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X8 Learning Science
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The Neuroscience of Effective Coaching

RO —F> ) DRkiFF

Learning Science

Kenneth Nowack Senior Research Officer Envisia Learning, Inc.

Oty 3> TEMAIF O RE]-F I RECREL. TOMREFDITTEICEREZTTVET . IHOKEE
IPARY 32 TO-F O MBR OB R L& ¥ 375 RAID—FE SO0 Fa LB URHBETT,

—FIIDBRNTBEHD 4 BEREZDEIS
. 15% HAtS. /L TSR

d—F2JDT—NTLEE

MIREABRAY VS HEE (A&, &R
XHERBBIDI-F I (CHVTHETE, BR. R,
AGRICLHOTECRRERDZI(TOI-F> )
DN IR TIAT7> NaEN =L

. 40% 317> MRAGRERGH
. 30% J—FEI317>bOAEBE R

COACHING: ACTIVE INGREDIENTS FOR SUCCESS

-.
of Cosching
-.

1
1
2. 15% J-FORFIETIZYY
3
4

AIRYb VS JOJ—-FLE#&
cHRUHECHBVTIE, EEEDL O E O HRRMEICH
WTIE, TO0—-FLOATRY FOFA D EHEN U,
AR MITOD—-FICEEN, BERERICIEEDCE
IRCHRBAEERZ LML TN mpEtEEn
- BRI 517> MCEAIRY MDA HENEREY

atdgn

MK acen, 5 L a saive
iagredients at sesative coaching. hndusvial sed Ovgandstiondd Pirchalogr.

Pecipectives as Sceece and Pracicn, 3(3), 264260,

©Jayship

HERNBI-F>IDOYYYU—
1. 360ET(—R\YIPOT7EIAS MOFERNS

RFh. FEPRICERZ S CCERSE PETE %L
THERNEEEENS

2. IBRBOFEREK. EADEZIUICDOVWTEEL
MO THBIET =AW —RI\WIEZITENS
A-=T>or2ANEES

3. HREOI-FLIT. NEZREULRIEE
U523 ITINEEZDEHENEED

4. BIBEFRREOI-F I (EEEERKICEIFT
DITENE B 2MHEE(IC#b TS
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Learning Technologies
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A Strategic Approach From Tech Pilot to a Full Rollout
T9)05 -8B ALEIIBRAE-INAY— M S2LEEMFTOREN7IO—F

Learning Technologies

Debbie Richards Creative Interactive Ideas : President
L&ADIOJ1v> 3L, IRIFOESRRCHBIFBRIIHDTH /)OS — - I1—33> %8 AT H{BEE THD. FiLL\T

)02 % f/E EE - BATIBRAEBIZIL—LT-IIOVWTEY, INBOTY/0C—Z3RINITERI D
DICHERINHERAFIVCOVWTERD LT3,

#HLWTH.)OS—BADKRA> b

<#> Immersive Learning

L&DI'OI71y>3FIV i #IEAh 559 3T EN A, EAREL T D@D

BAITOYIIMF A
* HR

LADDOB NS OBEHNBREN D EZFHS « IT Support

- (FHLLF2/0S-OEBMICHS) 1-V-0FB--IEELEBIR ooy 4

A TN =207 Y0 RET B : irggastructurey g‘ 2
HRBEDIEREE T —IDRBR I ) TITS Desgrers P

FIDINRIAINTZITT -3 T 5@ I TTEITID
BAATYVD

e Learning scientists

¢ Data analytics

¢ Developers

¢ Topical subject matter specialists

. =R\ EHTE -E-Learning&hJR MYBEZ5N3

1. /JREETO/N10v A MESE

2. J4—RI\wozEHTHE Fry MRy MEZEBIOT SACESEDAYY b

3. 1-H—ZAFAN AR - ST TIREFBE(FRLAH T VW)L
e SFEEROFEENTES

6

. BRENREER0-L7IN

Key Learning : $TLW\T/7./ 05 —ZBM@HICE AT ZBR(C(E. L]RDTOTIYS 3 WA IERESEN S S IREUNEE TH . N\ SREFE T/ 1OV A Mz
TV R4 (CEEFEZIATTO-ILT I NI BEREFC, NI B _EEEBDOYR— MIFLINDIDICER NG ENTER, Fz. Frybhy MeBRUEFEZID T
IER(COVWTEE KU, B TOERGEZIRET I 2L ZIRRLTLZ,
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Emerging Corporate Learning Trends With the Development of Generative
Al (1/3)
ERAILICEHO>THIRIZERIHMED MV R

Learning Technologies

Dongshuo Li Founder ,Chairman & CEO UMU

Al © 4 DOFERREEPFEFB(CRiZ OIS IHEICERZET, Al OEBICLOTEBRREBENENE
(Y o o] 21 W w5 Y2 1 % 2V AN

Al MEB(ICERZFE(CAIDRREERL T, HBOFBRIK(CEMZEISI(CEESLALVDN, FTZAL 7
ERLTEFERRZENCL., £EMZE_ ESEIRA> MBI

AIOSLSRBE(LICHEVEREICEOTEEDFERDBEMNFTFOTNS AIY-I DR

1 - BRFCHBUERAINAISHEEDSRER . FIETERAINDAL 1. AEOfEREIEHES

fited © ERRAL (DVIATAT PATATV A INR=23>) SHAL (5 2. BETIEHES

. TR K-> 0FER) 3. ANEHITRIZBEDZENET D

4. BEIMSHRBEOZALRETS
As general-purpose Al rapidly develops, enterprises increasingly need to
leverage industry-specific Al to benefit from targeted scenarios

We expect Al to become even more impactful and autonomous

Generative Al

Accuracy
Midjourn: Image Generat
st g Copilots for skilled workers o) Al skilled labor
ChatGPT Chatbot
chatepT (@l gy Ginue &z &8 N £,
GPT-4 Chatbot ok Al lawyer Al scientist Alexec. Al doctor
General Al Vertical Al
Human + - Al Agent + .
g \ ) Al Copilot Todey Human Copilot Al Autopliot
Google Search Search Engine UMU ushow Al Sales Enablement
""""""""""""""""""""""""""""""""""""""""""""""""" Creative content generation (@] Al content creators
Facebook Feeds Recommen dation UMU Chatbot Coaching/Sales Pitch
Grammar ly Writing Improvement UMU Al Gesture Exercise ~ Sales Enablement i Gopenal ul]ﬂ ;Rl ﬁ
D widiouney  Sra o Suno Nariritl B Al
Analytical Al
Creativity

s atd g2
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Emerging Corporate Learning Trends With the Development of Generative
gilzgzl{:?})o'c HIRTIEEHED P VR
AT AR DOFREDEIF

- B ERD - Siri HFRRE S -RJTPHR @R

ALERTEEER.E FEHl1

5179 AN JHAIX—BR-bDIA 1V hTHRE.
1RSSO OBRR, Fry MR 1T
ENET 1 4 %iiE

NBER

WIREE
.1I\_E

osz

- EHEREHIE
s AT IS0

QA

- EEAER

AT
[CEBI5

o eI —
SDILIRE
i

-EIR

F=¥N:NpAN

B0

h paper: G ive Al effectively increases productivity

h study the staggered i duction of a

ive Al-based ional assistant using data from
5,179 customer support agents. By measuring factors such as resolutions per hour, chats per hour, and average
handle time, it is found that the use of generative Al tools is effective in increasing productivity. The average

improvement is 14%.

e
x - BAELT

gEwae A
B

BT AR

Evidence Based Analysis Based on 5,179 Customer Support Agents.

Bl
-AIEB0
SZEM

Harvard Business School & BCG research: Al improves work efficiency

Performance Distribution - Inside Frontier Bottom-Half Skills and Top-Half Skills - Inside the Frontier

ALFBTEENERLE FEH2 o[EEFT | T R
N=\=RESHRAZYT—)LEBCGOFEIC o T
BUTEFLTI2. 2% DIRETS i .

TU. 25.1%F<E T LRI, ; o

FIARERDFR WA DA D REEUTZACEE
RALZERICELBENZVCEN DN S

1 2 3 4 5 6 7 8 Bottom-Half
Quality Skilled Participants

Skilled Participants

Participants using Al were significantly more productive
(they completed 12.2% more tasks on average, and
completed tasks 25.1% moare quickly), and produced
significantly higher quality results (more than 40%
higher quality compared to a control group).

There were performance enhancements in the
experimental task for both groups when leveraging
GPT-4. The bottom-half-skill performers exhibited the
most substantial surge in performance, 43%, compared
to the top-half-skill subjects, 17%.
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Emerging Corporate Learning Trends With the Development of Generative
Al (3/3)
EMAIICLOTHRIBZEFRIMEDMN VR

ALER(C L 5ERDZNER AIEAICHIIBIEE

ATY—=)LER(CTHERUB R ZITIEAE - ALE A OERFEE
BB E2OETEED 1. 65% Al BAIAR, AR E
2. 61% AIEACKDENENEIRINEL
Training + LLM Al boosts performance significantly 3. 60% AIEEE%?%(Z%\%@%UE& 7\4’-)1173“73‘(,\
Two-sample T-test - Mean ( ) LLM Al Only : \ MeanDiff ) AI%A@EU)(: (iAIUj_-s >—E_|=:'ﬁ_y)5
' AIUTS3—td : AvESERMTSBRITIRE
Interactive Round 6.2 7.8 1.6/ 25.8% %@t(g‘b(:%\%@:g%i

1. YA4OR GRUWTOEER, 2680l A—-T>I1R)

First Prompt Length 95.2 120.9 25.7/26.2%

o 2. A (AIEEEAIE. AIOH. Y—)LiER. ERSMH)
Question Diversity 5.3 5.7 0.4/7.5% =

, ] 3. ZAF) (TOVTMOZEEA. [BIROFBER. [BIROFKES
Question Depth 5.9 6.5 0.6/10.2%
Gulen @iy @ el QB3 The ASK of "Al Literacy": The Attitude, Skills, & Knowledge that talent need
Feedback 3.4 4.9 1.5/44.1%

Attitude

atdgZ
AIZADHRIA

nnov:
explore new methods.

F'mmp Optimization: Enhance Al ini Knowledge
AI/E%@X}J%(;D b\ngZ-LJ_C(/\TB% (L%lbtb\é_ﬁ:%(i/] \Z_LL\ N :"‘Z o ’”:D‘ o :\: Yd'n;\elltl : nder e p:In e ba Derams‘
Ing possible Prompt Engineering: Optimize LLM's performance with

5 8% : AI[DWVWTHRE A, fhagH

10% : ALCOWTEZERLARL el

10% : ALCIHUTIS3EE e
atdgR

prompt optimization

LLM Based Tools: Understand and apply various LLM
tools effectively

Key Learning: AIDE L(E. SETOTY/O0S-DFEDLETIIRUKBVERLD T, LoD 7> T 2R THryF 7y T 32BN ZERRUS. FIZAIUTS
> —%EHIE0EHERT— MU TERATERLIANBRI— NUAE B _EZEDBHS . FBOIHDIFEZIZHU TOERL,
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High Impact Evaluation (1/2)
128 N RS54 79 358l

Measurement & Evaluation

Allan P. Bailey, Lynette M Gillis (Center for Learning Impact)

HIE (High Impact Evaluation)(&ZNF TOAHEFHMD LI (CEEICAHMERR R ZA BT DED TR,
FHEDA >IN NeESPOTRIA T TERZONCRIEZ S X 2RI E THD. BEIOXEEDIMETFE
Z 1y RENROWVD OB REEMENS . TO7 74T B ENNFTHIDAE—-H—H5HENTEN 3.

[5—=>J0)NU1—FI—-2]

— ZFU0 | FAE - AF)UILFTLDD
BAO#ES gkt ML TORR L Eauw | LoumELtuen ?
@DCapability @Job Performance ®Organizational ST | IRUTHED1E EORIBER
NS N B o N 2 =
BADREAN YT IS o OUkEev8 71— PEE | FTTLWBAH?
ck')(:’ﬂ%’f%b(ﬁ‘izﬂ Hﬁt%‘c/ﬁﬁﬁjﬁt__t‘(‘}\ iﬁih\%ﬁfﬁﬁﬁkmﬁé@% lei&i%_@ @ﬁ@ﬂ%ﬁ%@fﬁiﬁ (_I:E_I\ H%
T e ARG [emmsceC 1o 3 | 0Z | BBE) HEDBVERITFE0
YW e =t 10 BLEEE3 SR AELTOREIC 2 \
AULSET IR Az VAT all %ﬂ-ﬂ_\“ hbt(né L
________ w-------- L= S RRETENENEFERNT
DN 1—FI— S RBNCED TREC ORI BEORADNUT 4 | @ | EFETE3E0E. AALEH
30K BAMEE>TIRFSTLRBLIE MEEZZZHTLISN
. . JGEN | ZBENZARLCEZICRAUT
ODOT7I M LZFERELTRITESDDINEIHZ T HI TS 5 0;5)]1‘%% b&?tluxzéﬁb*&'ﬁg@‘f‘ﬁ
Q0OT7IML%E. QOB REDIEIELTS ply; h?
=1, BBCENSNBNESD GRA | Y2 £CT EDESIETSI
E 7&%55\“3—57-:?;)0) 6 DD } * 6 g;f& AI20MDWT. BE4REYA
? STENMESNTLSD ?
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High Impact Evaluation (2/2)
1289 M RS54 79 3 5Hilx

FHMSEABROFS COID>— b XEIAY MEDRID=EEZIET NIH —(T12B
RF1RD>—b

- IMPACT AT A GLANCE
(CRIzUAE Problem Solving in Textiles Manufacturing I ® THERICICICISATES (N&TH
. P Low (ratings 1 & 2) LOVV EL\) 1‘%’%‘73“37)5:3: . Eﬂ@bﬁB(:
LearningfHEA 28% 42% el veiewe et Mid | @ FARKIHEEDBOCERTALTR
LearningHEie L 2% M sttt High | LTS
= N Moderate Risk to Transfer o *)J&J_ij_ca’._c‘ 5$(T§ECL\5/J\3
AU THZEE 1% 50% 39% "V Go% — 74.9% High REkINAEREED IS A=
BIAGTEES W 1% 83% ranster < 60% Hih .
EFNEToer NIy
sRuTaEy B o RO TLBOERED
= N : . , IRRE
BB HE . 5%
« RS TR 3ILABELREYIIL -2 A EFHMERICEE CDIRRET ., FLE/PEIVE/(FEAN
S | o ISAT3BROEY MhsEEEN T — MR SELRVAHNEW
Sl o NU—Z2J(IC03TEEE YT
ks UNIG . SAETRBOT-LREREEC (Rl SHT-)) V
SRR SCRARR RN E RS THIHEEAAEEL T, 2 TRESEEER EADRED >{ EBTETON
ZHSHUHETELTESS . JA—IVR
®Capability  @Job
Performance

TE3Canh NI TRk 3]

$E AN T Wil 528 DEQDDIRERICAL— RAMRY Mhip 2w AT L Z =) (CHiE TS AU THDI5H

WERSII YN DFEE, 2awizPh5IF32ET. MIEAOFRSIZMINEE 2T X
> VWERDIRDEE T #22D52EEZ FRILYR— MV NESH RARD S HCE
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Aligning Instructional Desigh With Business Goals (1/2)
AO2ANSIIAFNT A IEESKAT-IDESIHELED

Measurement & Evaluation

Kristopher Newbauer (CHRO, Rotary Internationall),
Jaimie Krause (Director of Global Learning & Enablement, Indeed)

FHEICERZE TR 8 RTYT DAV ARSI FINTHA> - IL—LT—DE EDIL— LTI FBUHHE
X TORBIFEST

— x DB .

* ADDIE : 2#1 (Analysis) 3%t (Design) -BA% (Development) -35E (Implementation) -5 (Evaluation)

THETDY S LW E S KX ZABEDZEMICENZETIRI DN ZRIELLICT B8, 12 ARSI aFITHL O OTOASAC 5 M I DATY T ZIEA T 3,
BERRB8DDATYIELLTOESD :

1. ESXALORER[ETS (FRE=BEILEIWR) X+T: ESXABHTHVSNZIEE (BUE. F5(CEER) 2E>
Bl) T LORP= KECHIIDFE SN RIEFLE20075 RV

2. REZEIXRABRICERTS
) KEICHFD5E LENRIFELL2005 FVEA= 20245128 31HFTO120AMIC, KETOFE LEZ225075 RIEMNEES

3. IHENESRABREZEMTHLOHDBERITEF (HEF) THINESHEHIMTS
(R0 REEE /N1 Ry MTRAFIV IOREL(FBEN, EOIRE (/-2 KB ESRABIRE/KICREZS DN
XFE  AMBFIEIELITERT, ESRVBHUELLOICHERL, 5821585
Bl) ESXXBR (5 LE%225075 RIVIENN) ZERICAFTITETF /EBROMER : HEmIG A (30%) &A% (5%) ¥—r71> 7R
(15%) BRFEHDIEH (25%) BRHEHEEA (10%) EZ=HE (15%)

4. HROBIHELXED L SBEDHEHING - T T S, ROIETIVSERBETTMD S5 DAERPEZTERTS % Level 5 = ROI
-E_: Evaluation Criteria Level 1: Level 2: Level 4:
AE DE DI E *E: Evaluation Instruments Reaction} Learning Results
*E.: Evaluation Execution () (3) (3%#8)
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Alignhing Instructional Desigh With Business Goals (2/2)
12ANSIIIFNTHAIEESRAT-INDESEELED

4. HROBIHMELXED L SBEDHEHIN - T TS, ROIETISEBEFHMDS5D4ERMEZERTS (FIMBEEZEDD) <>

1) *Level 5 = ROI
LEVEL 1 REACTIONS m LEVEL 3 BEHAVIOR
<R : ZRAITOIMEC <FB : FHFEOBREVPMH. R+ <478 FEEMHETEARIE  <EKE  ZREORENCNEL
mEUlh> IHZEL TV > ZRIELTLSD> PRSRICEBAL TV >
85%DBENDN . BN FUIC 98%MZ/EN. E—IA-MT  [95%DZFEEN. FHETFAE 20244 12A318%Tlc. 5T Lt=
BERULFHELTWVS DOFEXAMN -3 THNTS ERAFNEZHAEMISTRELT Z2507 RLiENEE3 (15%)
WBILERIR—I7—HEESUT
(A%

5. ESRABRRIEN T B OCHERIH & ITNZAREICTS
6. ESXABBRZEM T HLHICBLERI ATV EINZEATECTS

7. J:%ES-Q'C‘#%EE_#_‘IEF%I]E&Jth#JbJ’E
HHEDT—VICIERZS GV LD RV U S, sales have declined year-over-year by USDS2MM

8. HEDI-IICEDWT. JOJ5L0% IS S JAM Increase U.S. sales by USD2.5MM in twelve months by 31 December 2024

ENLE,
SiEt TS rrano s o sourion D

:Learners will be able to effectively demonstrate product features

Product features &
benefits

KNOWLEDGE
:Learners will be able to effectively communicate product benefits

Actively listening Learners will be able to effectively demonstrate active listening

Key Learning : 1>ANS723F)L-7H1>
ZESKAEMRLBEEEESHBZIUNER , ZDFEIR
DHICIE. FHETDI S LABFRITOERDORAIIC
ESXAEEZIEREL. FHMOETIEAfIZ D3

¥ 4\
"Z‘gllih 03 L35 Empathy :Learners will be able to...
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Gaining a
commitment/ ‘Learners will be able to...
Closing the deal

SKILLS

Negotiation skills :Learners will be able to...
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Onsite? Offsite? Yes to Both! How to Facilitate Hybrid Learning
WH. ENEEAYTI>? TOMAT! : N\MMTVYROTHEREST7SUT—NTBH

Training Delivery and Facilitation

Cindy Huggett CPTD

J\ATV)y ROFHMET (I EEYE— MRS OFZBEZR RIS IS HE IO TESINEN DD, /\ 1T
Dy RISRICBNTIZIT -1 BINSELTedDTTEZETR T Do AY A MEATHA MOSHEDFBIEERD
FryTZEDBRTZHOIYNRE —H—D20FLL_EDIEERN ST AN S,

INMTUYRIBEFE [NV RiHEZRRRIIEES 3 DD |
PSR ADHREF R TIIRRBZERTED 1. EHID% R
n3: 2. JU7RAudiotVideo

HBEOARERZ/EDE T (AU~ ATHA K
mADNSHNAE(D)

SEOEREIBEAROUTINSATIAIIE,. 3.
SINFBE—HECEFBZA. BLUUE-ITS
N33 AOFAHNB51 FEHybride 33

@ SAIRHEE, RICETA (BYFK)

® HHEDZERNICIZL. BIBEFCHATZAIICLTES
WelWCezBAED . B=ZR I AEBInRd T X

® HODEEEEIRVTE
o 2SS MEBDHZRINASERIR

® UE—IMZSNNE(L. FEL DREEFEXICEF
NTSINUTVREZ =L HERARR. &
Ml RBERRESEU TES T RE
® /\—RUTY : WEESHECH1IEIDDPC
PFN\A2Z2FHTENLTHSW. UE-F&S
& EOSEIRER IR equal tools,
equal access
o o e ® YIRIIF : ISRL—3a>TEZY—)L (3
< WEE‘% CHE=EN FBD5PR C RIS O miro. X>74— mentee) =»Prepare
(CREESN TENZDRWVTVSH?) & PracticeEE®&
E-boBICESON ? (VE-MUCES P, AYTON-FrITOF1-H—%TH
DILEHFTZLY) 1293 (BRINEUINEHBITRS> T
7aEZINENBESPIayship

4BEOIN\ATVY FEFL T’

1. KEOHNFESIET. 2DV
E-FESIENIIINZED

2. KEBOHUE—RSIIE T, D AEDSE
TEFOTWVWBRED (UE-h->NIWYY)

3. WL OMEITIL-TH. ZNENFIDEH
FRDSA> ST IEALT, —H&(CZ—F1

LB D AER

® UE—-IMNIAICSEL TV & TESD

o [BRDHZHIFEFULTIZEV I DPON
Jex, —BUTRI—-MBEDSGET 2w [ SDEC
ACDOVWT, BERDOHZIN I Fry N TERZ.
HOAFAIl righte A DL TZEWL. £EE AN
20=HFELTE-Y

® COITEOOVTHRIEDINEESFIRT—II1
~10TEIELEDBNTIN ? FryMNI =%
ANTIZEW

® J\{JUyRT(E VE-RI7—ZA MDY/~ REyh
TR
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10 Brain Boosters in Online Training
ALY N =2 CBVWTHEZEEETS10075E

> 1.

> 2.

> 3.
> 4.

> 5.
> 6.

> 7.

> 8.

> 9.

» 10. Secret Assignment

Training Delivery & Facilitation

Laura van den Ouden Elected top 20 Dutch Learning Leaders 2021

129D TATTLIIT =T A MDBWAS A M= 22T EREDIH D BARRIIR10DT I )ZIRE . BEIFD
BmnsTOEAMZRUI

ST
Golden Triangle BT — S Danger! Easy ©
(BT B8 - FlE1Z5RAL. SINEO FHIHFLARN " ZE1E TS rem— :
Yardstick ”

1INM5100RT =T SIEEENBNERLLT—R\wIzEsd
Stop the video! #E(IFEFTIEH TERZREK
Activate online participants 7 minutes
7NN ENESE AN TERZRD

Wheel decides =E((Ex2E200Y—-ILIIL—Lvh]

People- A
; o .
‘ % :
E=T)

Purpose- Process-FllE

Surprises in your online training [EARRBOYS >N ? JFBEDSEABN ? ITHENSIN ? IT1R(CZD ? |- 1€
BB TR—)CZ - FRLFUS UL, 28 - SE0ERAE b —Z>JBIRIER(E., BIRICHURIEY 2" TERARR " MEFEIRRE,
Think|ng hats (Edward de Bono) DARFEN10%%2T-ILT > NI T I IIOGBRBAICH T SMEERLEEDILCELOT

~ N =t /4 ~ S SHBE 733 — biEc] EE‘E\ Blh& ‘E mp - " -.175&, " {5 ! onz % TE_ 5 o
43y H 2\ NBESET . 450 BE NSRS AR E X 3 B4 BIEMREZI> M-IV I 2 #AIHFLARN HEE . FBONREZEHEND

Use breakoutrooms for case studies

[BFREL. AR ERYD. RERE | —BHIRAEIICCD3 Mz BRkE(C

The Voice

T2 DT4— RN\wH%18Z75E BRHSEVEBSIEBHXSEONICT D

SIIBEOEKELEES DD TX DOPAMINE PATHWAYS
: . "A good online trainer is a
dopamine dealer!”

-[BNAY AR —F—(Z
R—NZ>DF1—5-TH3 |

B TATSIAAREOESEZ:%1T5 IMOEERGHKICE O TR

Key Learning : >34 No—Z>JRMOTIZwI(COWT, BEIFZ OB SRIVERZ I BASIBTEN TV, FENHHD. REICEDANPLIVRES,
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10 Brain Boosters to Prevent Boring Learning
IRIERMEZ FHITSH10D75 %

@I [ola Training Delivery & Facilitation

SHEELGI Jeanne Bakker Owner, Brain Bakery

Do you want to turn a compulsory session into an engaging learning experience that fascinates
Abstract B GenZ? Discover the 10 scientifically-backed, brain-boosters that will transform your training

style and increase the Return on Learning! Take your delivery to the next level with our
interactive session packed with practical advice and tips.

Experience First The Floor is Lava Science & Sources

Experience learning enhances Patterns and routine are the ENEMY of Always be sure about your sources
engagement. Experience first and label learning

later. .

Jump Start (with content) No Module Pooping @ Repetition Wizard

Start direct in content (cases or quizzes). If you use an old model,,,,Have a great D% Repeat, repeat, repeat to beat the
No more too long introductions!! reason why and make it exciting

forgetting curve!

Demo the Difference Times treasure . Excuses Expo
Showing ‘how NOT to’ evokes stronger Make sure to end before time Make a list of why we may not do what
impact we wanted to do...and share!

)
] @ B b

' (fill in)Cognitive Gap
Make ‘'em Hungry - . After you provide a question, people
No more boring transitions! Start with )
- . . want to know the answer, don’t leave
guestions, visuals, storytelling them lost

Key Learning : The lecturer not only provided a checklist but also created a classroom atmosphere where all participants
participated and contribute in the content, producing high engagement and understanding from participants.
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ZDfth : Solution session, EXPOL¢&



The Case for a Professional Doctorate in Talent Development
AMARICHETFEMIEE LS Or—A

Higher ED

Rich Douglas Executive Director Bellevue University Human Capital Lab

EHEBENMAREORRZFIDENAMRAREDFOREC OB S,
RPZERBENOBNBENE.

ATDAMRAFEETI

2) HFM
3) HHfkZEN TS

1) AfeLTomH 3) #BilzENI HEREIHMERTI YILT 1> JZLOMEITZ T
27h% W\ UNUEFIMEICEAL TE T TRV ZCTWOEFIMERIBAER D EVSERR
TRV FAFTREVSIEIR THD, FRERIBNZEL TVBICENMNNDS T E DI iRE M2 1
SRHIBZDFEFEO>TORVD IBIL TSI OHHEDIZN SR UL D)\DZ GRS (CEELD
TELL. BEOERZBELTELL,

eloping
Professional

EBRNAXFTHREZITIEE
- K EREASBVEEETIO YT T OHEFERBRVNELNAV, I2YIL
\ il 5> NMOTHEBEDEE 2 AMBROEHIEZITO T\, TOREBREAFT
- 2) FM% AR I BTETERICT DN LR D TOEBIEBELARERFREUDTA
3) #tHtkZEINT S MRS BFORENHILEL TS,
(EORBNBEELTVD,

Key Learning :
AR ZEL CEBOERZABEUIMEL IS YT DI TERT 2 ENEE,
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Gen AI and Knowledge Management : The Power Duo to Turbocharge

Employee Onboarding and Performance
EWMALIETFLYIIRTIAYD @ REBOADIR—T 1) RREUVINITA—Y O RX%EE|E LIFHThe Power Duo

Solution Session

Evan Siegel eGain, VP Financial Services, Al Solutions
Jodi Stende WEX, Senior Learning Business Consultant

FLYSNRIAY NEERSATIBAE BT (HEEES BB EICI O TAREIRESRAA NI M LD TE
nTES,

FLYIRIRIAD bD LB BRI EH : HO@EFERHI-It5— HERRAL+KMICLHOTRIRLIECE B%SR
« BBFICECHADIEEN DA RIREE - ETOY-EREEZ N/ -TF B8 cFLySEEER  ODTOUE « BEEX LB OFHMERs il Z
« [IEELUL [ESNBIBIRA—D TR0 DOFEHYIOEF20,00052F U E B - CNESIR, AUITEEME & 43%FHlik
« SEBACEBUESE VKM ZFA « FLYZD10%UNERINTLRL - BEXCEMET | REEER DR « — ABICBKRI Y- RS54
o FLYSHERRE I S IR CRY AR B o [BIRIC—E N, BERLE @EE)J{E\ EX_)IIXODEEEQ\ J=1i=30)) LEF5(CFeHE

RN — ZEDF TS SEISL TV BRICH B IBIRE IR BRULE % - DETIH NTORBREN
KM7 Ot ADREZ | - RENTENFENSERMEEOLE — OBEBEF

Key Learning : (ELVSEDIRE XE. Solution Session®fzsh. TZFH—DHFE(FHED<BVELRRDT)

—ERICKTATOULI FLYSYR DA M & FLyS A TIVEENZEE S D NZBEYCHD D, FLySnE - B 2@mt)iToTVKE X,
RIATEIoNDEICZ TBEEBOTUFE I, AIDIERER (V05— EDERICIOTEZ T2V (FAQHREDESH) NMERMITIEZ TLKS
ENRERRP., FLYSIRIAS MMEIET ZATEEEN S -« - EFRILTATD24ICERATZEDD. [FLYSIRIAD N EAA NUSE T3 F— (3 c REk
59, COTZF—ESNME LIS ATHERD . ATDOSINERBIC(E, NTA-VAIA YN T4 T BEEOTIF—RERIC. I>SZ7U> I8 - (e R 70—
FEHEOZFROLDHELNAR,

SEOATDICBIFPATERASUEOERIFRED N0 R 3L, RELURICTZBRAUERICEZ IO T YOHRELS | EVWORIENNE L3 3aIaEbHD, £k
DEFTeFLYS AT VDD FLYSIIR I A MR EREERO B @ (St ToAYF UL,
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Becomlng Your Best: The 12 Principles of Highly Successful Leaders (1/2)
=ROBRCRS : RIhTIV-5-D120FRAY

Author Chats

Steve Shallenberger Founder, Becoming Your Best Global Leadership

FEMZED. NTA-XD %M LS REDETEENZRIET SHICHEREEN. A+ Y-ILZBASNITS

HON IDRRT. LDFEE T LDSHWREFZRDIEVERDIEED, FIRDFFE TR (Good) EMET DL DRV (Better) . &mED
(Best) B3(CRA5E9%. BHEKRENEE. NEIA BN AEEAEZIBL TITIIETHD.

Good, better, best. Never let it rest. ‘Til the good is better. And the better is best.

B\ DRV \&E. RUTAFRL. BULBONEBICRBDET. HERVBDNREICREET,

A EICOIZBAROR., FERBY-F - ryT - TA—Y - IR BERK S BI2HITATO TS 12022 FER U,
SHEEDI504D%EITT B

hof L

A \ y. BeTrue
ﬁ GiveUp! /A to Character w

Live in Peace Lead with

Be true to character 7. Be an effective communication R G aViin
R
Lead with a vision 8. Innovate through imagination S/ ) 3
Apfpll(y the' Pgwer < \& Manage
. of Knowledge N
Manage with a plan 9. Be accountable A\ tafm

ok wnN e

Prioritize your time 10.Apply the power of knowledge ? ~ ,,,l*
— oritize
. . . Accountable Your Time
11.Live in peace & balance TEAMS AND
Live the golden rule p * REC -
BU|Id & maintain tr‘USt 12-Never g'Ve UDI Innovate Through
Imagination * *
Be an Effective Build a

Communicator Maintain Trust
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Becoming Your Best: The 12 Principles of Highly Successful Leaders (2/2)
REOBEDICRS : RIHT3U—-45—-0D120/5A]

SHEEDIED4DZFEITYT B

1DH(3. Lead with a vision (E>3 %#F>T)-4-vT%FKIET3)

HEOREAEMEZRDZORAN )T —-DRIDLEETHIN BEALANVCHEETIIFED. CORBIZISALT. BOOEADES I %2 T ERGE
TEC (K-FAR-ERE) RIEFETEEIH T, R, IRILF LA, KR AANOWEREEZZHIERW., ESIVNERETRD, 1TEIICRER 5 X
%. Either lead a life by design or live a life by default. BEREU(CETA2EEFHUEANICRBELU TV AE2%UNVR,

2DHI3. Manage with a plan GtiE%ziF->TEIEIT3)

CNBIEBICKRINL TWBU—F—DMToTWVBTE EZAVEH(TRCICRET 251E (BIE) BiFoTV\%. EZaVEEZEDEBVNE. SEMETINEND
Cto 2024FBESIE LRV SEBNNTEIREEBEREIFZEARNN DFHAIBIGERL TEEH T, HRIZEFEIZ60. RVELZEI5TH
D, BROESI%IEMR T ZBNFCRBZBD,

3DHI3. Live the golden rule (EZXXATEALETEI-IT> =)L %2<F3)
WREBLIERBUWDZEOITAICIEIBZILET., EHOEBZE(ENTEDS, Fie. HFZ2BEI LT BFBFEZIRL. HHTERLICRS.

4DHBI3. Live in peace & balance (EFIC/N\TOALLEES)
BREEZEFOUNEE, BEEKRINZERUHMMEZEVDIZIRIFT-DIR. BEEMNREILIN-T (DOFTODIIE) P7I7—X—-33
> (BOEVBEDICRZODOBENRES) ZiBUT. EOIL—LAT—I%FED. ENIK[DZ2EZDMENDD.

120RANE. LBARIC1DORBICERD#EFA . ROBICFIROIRA, ZOROB(C(FEDROIRBICEDIED . 12:B/INFROOS, —HTFHoTRDIRD,
FIEEADIRAINSERDFEHET .

Key Learning : B2AERZIEHTEWVIFROV, BADESIZEBEZHTEL. Golden RulezEiK T3¢ T BN EMEBEDOMEZRZIENTES
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EXPO

[Assessment]
- Hogan Assessments

- Gallup

(create original assessment that is in line with
company’s competencies)

- Cloverleaf
(take more than 10 famous assessment tools and
receive Al coaching. Information can be shared among
teams. Scalable service ($3/head))

[Leadership Training]
- GP Strategies
- The Center for Leadership Studies
(strength in ‘situational leadership model’ )
- Insight Experience
(strength in ‘simulation leadership model’)

[LXP, LMS, Al Tools]
- LinkedIn (Customer Success Center)
- Chronos (mentor/mentee Al Matching)
- Training Orchestra
Trainer Management System
- NovoEd (LmS)
- LEAD X (LMS + human coaching)
- Synthesia (Super easy video creation)

[Translation]
- RWS
(providing support ‘beyond translation)

- Smartcat
(translation,LMS vendor used by Hitachi Vantara)

[Other Training]
POD & HIVE



https://www.hoganassessments.com/
https://www.gallup.com/jp/352628/??????-????.aspx
https://vimeo.com/889658059
https://www.gpstrategies.com/solutions/learning-services/leadership-dei-training/?clickcease=block
https://www.gpstrategies.com/solutions/learning-services/leadership-dei-training/?clickcease=block
https://www.insight-experience.com/
https://learning.linkedin.com/customer-success-center/linkedin-learning-course-content-corner?lr=1#curated-content
https://chronus.com/software/mentoring-software
https://trainingorchestra.com/
https://novoed.com/
https://leadx.org/
https://synthesia.notion.site/ATD-2024-Synthesia-Sessions-Takeaways-and-Summaries-940599077f2f43a8ac9bc71800d804a9
https://www.rws.com/
https://www.smartcat.com/
https://www.podandhive.com/games/critters

. ATD25

NEXT
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ATD2457AMVU—Lik—b-Y14 MATD24LIIEDCERN

| ATD24 Additional Resources atdgl

Conference Daily
7811 2025

Washington, DC

Venue: Walter E. Washington Conventicn

Center

Pre-Conference Learning: May 15-17

Conference: May 18-21 2026

EXPO: May 19-21
Los Angeles, CA
Venue: Los Angeles Convention Center
Pre-Conference Learning: May 14-16
Conference: May 17-20

EXPO: May 18-20
See You Next Year!

Stay in Complete Posting = 2 027
Compliance in 2024

with Poster Guard* Poster Compliance Service
; Boston, MA
uaum« Venue: Massachusetts Convention Center
" | Pre-Conference Learning: May 13-15
Conference: May 16-19
EXPQ: May 17-19

Start New

Conference Daily Upcoming;Events
https://conferencedaily.td.org/ https://atdconference.td.org/upcoming-events
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